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Executive Communication Mastery: 6-Week Fast-Track 

Master leadership communication in just 6 sessions 

Are you an executive or leader looking to quickly elevate your communication skills for high-stakes 
environments? This 6-week coaching program is designed to give you a fast, high-impact 
transformation in executive presence, persuasion, and leadership communication. Tailored to 
meet your specific needs, this program offers personalized coaching and real-time feedback to 
ensure you're ready for your next big presentation, meeting, or leadership role. 
 
This program includes: 

 Six, 90-minute coaching sessions (typically once per week) 
 Two, 30-minute follow up sessions (optional, within 30 days of the 6th session) 
 Unlimited skill practice with an Advanced Yoodli AI communication coach membership 
 Video Review & Feedback (you can submit up to 6 videos, up to 10 minutes each) 
 On-demand email support (1 business day response time) 
 Approximately one hour of homework between sessions 

 

6-Session Program Overview 
Session 1: Executive Presence, Confidence, and Persuasion 

 Mastering the foundational aspects of executive communication. 
 Focus on body language, vocal tone, and projecting confidence. 
 Learn persuasive techniques to influence and inspire. 

 
Session 2: Clarity and Brevity in Communication 

 Structuring clear and concise messages. 
 Simplifying complex ideas and delivering them effectively. 

 
Session 3: Storytelling for Leaders 

 Crafting compelling and memorable stories that resonate with the audience. 
 Using storytelling to inspire, engage, and connect with your audience. 

 
Session 4: Presentation Skills 

 Techniques for delivering high-impact presentations. 
 Voice control, pacing, body language, and slide management. 

 
Session 5: Handling Q&A and Difficult Conversations 

 Strategies for answering challenging questions with confidence. 
 Managing pushback, conflict, or difficult discussions in a poised and effective manner. 

 
Week 6: Leading Effective Meetings (or optional other topics, such as interviewing skills) 

 Planning and running meetings that drive decisions and engagement. 
 Keeping meetings on track and ensuring actionable outcomes. 


